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1.0 Introduction to The Retail Group

The Retail Group is a specialist retail management consultancy that provides informed solutions about consumers’ 
future needs for a wide range of retail and property clients. The philosophy of our business is “to improve our 
clients’ business through our understanding of shoppers, their shopping habits, businesses and the skills of 
retailing”.

For retail property clients and local authorities, we offer objective and carefully researched retail strategies based on 
detailed awareness and analysis of national and local retail markets.  We ensure that proposed developments 
target and satisfy the future needs and aspirations of all local consumers. 

Our clients appreciate the down-to-earth approach to researching individual centres and our ability to clearly state 
the reasons for trading in a particular location. Our retail strategies encompass all town centre operators including 
multiple businesses, independents, service, catering and leisure operators.

We have defined future town centre strategies for over 250 locations covering all sizes and types, from market 
towns like Morpeth and Frome, to sub-regional towns like Ashford and Livingston, to regional destinations such as 
Birmingham and Bluewater. Our consumer oriented methodology and approach also enables us to work on iconic 
locations like Wembley, Greenwich Peninsula and Spitalfields.  

Locations we have worked near Gravesham include Gillingham, Rochester, Chatham and Strood, Canterbury, 
Bluewater, Dartford, Maidstone and Ashford. 

1.1 Experience and Credentials
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2.0 Project Background and Objectives

Gravesend Town Centre, many town centres across the country, has been severely impacted by the Coronavirus Pandemic with non-essential retail having 
had to close for much of the last year, footfall dramatically reduced (80% down on the previous year - December 2020), increased commercial vacancies 
and uncertainty in respect of losses in the coming months.  The Council is already making a significant investment in the long-term future of the town centre 
and its neighbourhood centres through several strategic developments and initiatives with project partners. These include St. Georges Phase 2, The Charter 
development with Reef, supplementary planning guidance and an extensive economic stimulus package to support local businesses.

The Council commissioned The Retail Group to develop a Recovery Action Plan that makes recommendations to help the recovery of the core town centre 
and two local neighbourhood centres, with a focus on the actions to be delivered over the short-term 12-month horizon.  This recovery action plan is funded 
from the Reopening High Streets Fund – ERDF/Interreg funds provided by HMG to facilitate the recovery of town centres. 

The objectives of the commission and the desired outcomes are summarised from the briefing documentation as follows; 

- Provide a town centre recovery action plan setting out recommended, achievable short-term actions for the successful re-opening of the town centre

- Include examples of best practice and reflective of Gravesham’s specific circumstances and uniqueness of the town and neighbourhood High Streets, 
including IPM and LGA framework and best practice

- For longer term actions identify possible of cost implications, sources of funding and potential delivery mechanisms for recommended actions

- Engagement with and findings of appropriate stakeholders 

- Recommendations for preparation of a new strategy for the town centre, including identified actions to support new town centre strategic direction

- Recommendations of future town centre organisation and governance arrangements

- Identify future monitoring and tracking the success of any proposed interventions

The scope of the study included extensive business and stakeholder engagement, objective location reviews and bespoke action plan development.

2.1 Project Background and Approach
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3.0 Operator Survey

A bespoke questionnaire was developed for the project to survey operators, 
based on previous tried and tested questionnaires we have developed for 
similar projects.  This is attached as Appendix I.

The survey area for Gravesend Town Centre is shown opposite, we also 
completed surveys in Perry Street and on The Parade.

157 surveys were handed out across the town centre, Perry Street and on 
The Parade on Tuesday 25 May and Wednesday 26 May. 

103 completed surveys were collected / returned at the time.

Operators were also encouraged via the town centre manager’s social 
media channels to complete and return surveys and a further 5 surveys 
have been completed.

In total therefore, 108 completed surveys from businesses have been 
collated in total.

This is a good response, producing an excellent dataset of respondents for 
robust analysis and interpretation.

3.1 Overview
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3.2 Type of Business

3.0 Operator Survey

Half of respondents describe themselves as retail businesses, with a further 25% service operators (retail and financial) followed by food and beverage 
operators. It should be noted however that this was a daytime survey and therefore may not include the full range of food & beverage (F&B) operators trading 
in the town centre as a whole, as they may not have been open and trading at the time of the field research.
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“What type of business do you operate?”
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The strong shopping offer, as well as the food and beverage offer in the town centre are clearly recognised as a major generators of visits. This is followed by 
an element of local / nearby consumers including both residents and workers, as well as those using the service offer as being other clear reasons to use the 
town centre. The improving leisure offer and commuting / passing through are definable and clear secondary reasons for visiting the town centre.

The market and arts & cultural offer are currently underperforming as generators of footfall.

3.3 Main Reason for Customers to Visit

3.0 Operator Survey
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“In your opinion, what are the main reasons for customers to visit Gravesend / this local centre?”
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According to businesses, consumers are visiting Gravesham on a reasonably frequent basis with nearly 80% of businesses saying their consumers are 
visiting at least weekly. 

3.4 Customer Visit Frequency

3.0 Operator Survey
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Respondents report that Gravesham has a customer visit pattern that is typical of sub regional towns, i.e. lunchtimes busiest, followed by early morning.  

Encouragingly, Saturday afternoon is also busy, suggesting the town centre is the destination of choice on the key primary shopping day for most consumers. 

3.5 Busiest Time of the Day (Weekdays / Saturday)

3.0 Operator Survey

“What are your busiest times of day on Weekdays and Saturdays?”
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The good news is that more businesses trade on Sundays than closed. The lower levels of visits after 14.00 would suggest its not a major destination for 
social shopping / meeting friends and relatives.

3.6 Busiest Time of the Day (Sunday)

3.0 Operator Survey
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“What are your busiest times of day on Sundays?”   
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Responses to this question are typical of those we have received elsewhere, i.e. the major consumer response post Covid is that they are just pleased that 
the businesses are open! In regards changes to behaviour, businesses in Gravesham are reporting that consumers are visiting less frequently, staying 
shorter, needing safety reassurances, and shopping as individuals (not groups). The good news however is some are spending more per visit!   

3.7 Changes to Customer Behaviour as a result of Covid

3.0 Operator Survey

“How has customer behaviour and visit patterns changed as a result of Covid during the periods you have been open?“
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It is of concern that nearly half of businesses have not made any amendments to their trading model or format as a result of Covid.

Of those that have (multi-choice was allowed), they have made it easier for the customer to buy and receive products bought.

3.8 Changes to business as a result of Covid

3.0 Operator Survey

“Which of the following measures have you introduced as a result of Covid pressures on trading?”
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Whilst the mixture is mixed, the long term view of performance is quite positive, with nearly three quarters of business ambivalent or indeed overtly positive.

3.9 Long term satisfaction with trading performance in Gravesend Town Centre

3.0 Operator Survey
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“How satisfied are you with the pre-Covid long term performance of Gravesend / this local centre(2-5 years?)”     
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3.10 Priority Recovery Areas

3.0 Operator Survey

Respondents would like to see many different areas of recovery support delivered, with the main ‘wants’ being more events and markets to generate footfall, 
tailored recovery support and advice, a town centre discount scheme and more promotion and marketing of the offer and the towns safety. Other wants 
include more community activity and more information available for customers.
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“Please identify which of the following are the highest priority ongoing recovery initiatives for Gravesend / this local centre? Tick all that apply.”



15

3.11   Town Centre Mix and Offer Improvement Areas

3.0 Operator Survey

There are lots of improvements wanted, which can be can be grouped under the umbrella themes of:
• Stronger retail offer (more variety / choice, bigger shops, better visibility of shops, more independents, more daytime and evening food & beverage)
• More activity that generates footfall (e.g. events, markets, promotion, online information, targeting tourists etc)

“Thinking about the mix and offer of Gravesend / this local centre, how would you like to see it improve in the mid to long term?“
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3.12   Customer Experience Improvement Areas

3.0 Operator Survey

Again, there are a variety of improvements wanted by respondents, with more parking and customer toilets dominating the list.

Other improvements relate to better environment (cleaner, greener, improved pavements), improved safety and security, better facilities (more seating, better 
lighting and signage). Tertiary improvements relate to the physical experience, including more focus on heritage, sense of arrival, art and less congestion).
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“Now thinking specifically about the customer experience, how would you like to see Gravesend / this local centre improved?”
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The main strengths of the town centre according to operators are as follows (as mentioned by at least 2 responses):

Strengths Responses

History & Heritage 16 Good parking 3
Location / accessibility / connectivity 14 River connections 3
Community 9 Accessible bus stops 2
Clean & tidy 6 Close proximity to river 2
Banking facilities 4 Choice of gyms 3
Diversity 4 Lots of shops 3
Safe 4 Post office 2
Events 3

3.13 Operator Survey Strengths

3.0 Operator Survey

The main strengths of the offer relate to the experience (history, cleanliness, friendly and safe) as well its convenience (location, accessibility and 
connectivity) and to a lesser extent the offer (service & leisure).

“What would you say are the three main strengths of Gravesend / this local centre? ” 
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The main strengths of the town centre according to operators are as follows (as mentioned by at least 2 responses):

Weaknesses Responses
Closed / empty shops 22 Beggars / drunks / ‘druggies’ 5
Parking (including cost) 20 Lack of parking 4
Lack of shop variety 11 Lack of quality restaurants 4
Security / policing 10 No free parking 3
Cleanliness / litter 8 Business rates are too high 2
Lack of public toilets 7 More big stores needed 2
Lack of shops 7 Lack of clothes shops 2
Lack of evening entertainment 7 Not enough parking 2
Not enough retail shops 6 Too many discount / charity shops 2
Not enough clothes shops 6 Not many things for younger people 2
Lack of high street brands 5

3.14 Operator Survey Weaknesses

3.0 Operator Survey

The main complaints about the offer relate to the large number of empty vacancies, as well as the consequent limitations of each of the retail, food & beverage 
and / or evening offers, including the lack of large / multiple operators, variety and choice available.

Several comments relate to the experience, including many critical comments to do with parking (availability, high cost, lack of free parking), as well as safety / 
security, cleanliness / litter and other ASB issues.

“What would you say are the three main weaknesses of Gravesend / this local centre?” 
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3.15  Future Optimism Rating

3.0 Operator Survey

In regards future optimism for future trading in Gravesham, the picture is split relatively evenly with circa one third optimistic, one third pessimistic and a 
quarter not sure.

“How positive are you about future trading prospects in Gravesend / this local centre?“
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The findings of the operator survey can be summarised as follows:

• We had a great response to our operator survey with over 100 businesses in the town centre and local parades taking part and completing surveys

• Respondents  are typically ‘retail’, service or food & beverage providers

• ‘Shopping’ is the dominant reason to use the town centre, followed by using food & beverage operators, services, live nearby and work nearby. Using the 
leisure offer / gyms, as well as commuting / passing through were also secondary generators of trips

• The town attracts reasonably frequent visits from customers, i.e. at least weekly

• The town centre is busiest during lunchtimes and early morning, but relatively quiet in the afternoons.  This applies to both weekdays, Saturdays and 
Sundays

• Businesses are either satisfied or ambivalent about their long term trading performance in Gravesend

• Customers are pleased to see the stores open post Covid, but visiting less frequently, for shorter durations and in smaller groups as a result of Covid, but 
some are spending more per visit when they do

• Of concern is that nearly half of businesses have not changed their operating model as a result of the pandemic

• Businesses particularly want to see more events that generate footfall, and tailored support and advice to help them recover from Covid and more 
marketing and promotion 

• In regards improvements to the offer, respondents would particularly like to see a stronger / more visible retail offer and more activity that generates 
footfall

• Specifically in regards the customer experience, respondents would like to see a variety of improvements made, including more parking, more toilets, 
better environment, better security / safety and better facilities

• Whilst undoubtedly business has been tough for respondents since the start of the pandemic, respondents are broadly optimistic about the future trading 
prospects of trading in Gravesham

3.16 Summary

3.0 Operator Survey



Stakeholder Survey



22

4.0 Stakeholder Survey

A bespoke questionnaire was developed for the project to survey 
stakeholders, based on previous tried and tested questionnaires we have 
developed for similar projects.  This is attached as Appendix II.

A list of circa 100 target stakeholders to survey was provided at the outset 
of the project.  These were all contacted and sent surveys on 3 separate 
occasions.

Initially 10 surveys were completed and returned to us.

To further increase participation rates, an online version of the survey was 
developed and shared with target respondees. This generated a great 
response with a further 24 surveys completed.

The results of both samples have been combined in order to provide a 
robust dataset of 34 completed surveys from stakeholders to analyse.

The range of stakeholders that participated included, elected members, 
parish and town councillors, council officers, community groups, business 
groups, arts and leisure operators, service providers etc.

4.1 Overview
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4.0 Stakeholder Survey

4.2 Strengths and weaknesses

As can be seen, the key strengths are by some marking its location / proximity to both the River Thames and London, and its ease of access (by foot, car, 
train and boat). The history & heritage of the town centre is also seen as a key strength.  

Other strengths include the extensive pedestrianisation, choice of shopping, diversity, cultural activity, independent business sector and future potential!

Secondary strengths include the strong sense of community, Borough Market, easy to use layout and parking facilities.

Respondents were asked their views as to the strengths of Gravesend Town Centre. The main strengths, according to stakeholders are:

Strengths Responses

Location / accessibility / connectivity 30 Strong community 3
History & Heritage 13 Borough Market 3
Pedestrianisation 6 Compact layout / easy to use 3
Choice of shopping 6 Parking 3
Diversity 5 Footfall levels 2
Cultural Activity 4
Strength of independent stores 4
Future potential 4
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4.0 Stakeholder Survey

4.2 Strengths and weaknesses cont’d.

As can be seen, a longer list of weaknesses. 

A few weaknesses relate to aspects of the current offer / experience and these should be priorities to be addressed in the short term.

Others relate to offer and content and more structural issues, which need both short (temporary) and longer term solutions.  

Respondents were also asked their views as to the weaknesses of Gravesend Town Centre and these are:

Weaknesses Responses

Loss / lack of major retailers 11 Town centre offers poor customer experience 3
Parking (mainly cost) 11 Signage and wayfinding 2
Lack of quality food & beverage 6 Retail churn 2
Vacant properties 5 Public realm & facilities 2
ASB 4 Arts and culture offer 2
Lack of quality retail offer 3 Town centre is underfunded and under invested 2
Lack of connectivity in centre 3 Lack of identify 2
Competition from bigger & better centres, e.g. Bluewater 3 Lack of shops 2
Road network / traffic 3 Limited independent offer 2
Town centre looks scruffy / shabby 3
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4.3  Priority Recovery Actions

Stakeholders clearly feel that Gravesend needs more events and activities that generate footfall and will encourage shoppers back into the town centre.  Other 
measures wanted include more recovery support and advice, more promotion (both of the town offer as well as covid safety messages), as well as more use 
of social media, more community activity, more customer information and a town centre discount scheme. 

“Please identify which of the following are the highest priority ongoing recovery initiatives for Gravesend Town Centre. Tick all that apply“

4.0 Stakeholder Survey
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4.4  Offer and Mix Improvements

“Thinking about the mix and offer of Gravesend Town Centre, how would you like to see it improve in the mid to long term? Tick up to three”

4.0 Stakeholder Survey
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In regards improvements to the offer and mix, stakeholders would like to see a variety of improvements secured, ranging from more reasons to visit the town 
centre provided, better targeting of tourists, better market, more choice, more specialist offer, bigger stores, more events & markets, better marketing and 
promotion, better food & beverage (especially night-time but also day-time), more housing in town centre and better leisure. 
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4.5  Customer Experience Improvements

“Now thinking specifically about the customer experience, how would you like to see Gravesend Town Centre improved? Tick up to three”

4.0 Stakeholder Survey
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In regards improvements to the customer experience, stakeholders would like there to be more of a focus on heritage, but also better facilities (toilets, parking, 
seating etc) plus a cleaner and greener offer, better sense of arrival, better public realm (environment, art, pavement & lighting) and reduced ASB.
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4.6  Future Prospects 

“How positive are you about future trading prospects of Gravesend Town Centre?”

4.0 Stakeholder Survey
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The good news is that stakeholders are overwhelmingly positive and optimistic about the future trading prospects of the town, with 2/3 optimistic and only ¼ 
pessimistic, at a ratio of 3:1.
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4.0 Stakeholder Survey

4.7 Growth Aspirations for Gravesend Town Centre

As can be seen, the responses were rich and varied to this question, with many of the themes relating to creating and nurturing non-retail attractors and 
anchors for the town centre to create a town centre known for its rich, varied and interesting offer. One that has an excellent and friendly reputation as a 
place to live and work, but also visit for its interesting and well curated events program.

Common themes from stakeholders included

More for families and children Social place with places to meet friends and family
Much better night-time offer Mix of shop types, small shops and bars by river, larger ones elsewhere
Extensive events program Thriving town in a riverside setting
Much greater use of riverside frontage A town that celebrates its history and heritage
More quality food Lots of town centre living, with prices to suit all people
A place that people want to visit Backed up by a clear strategy and vision
Award winning independent stores Strong leisure and entertainment offer
A buzzing destination for arts and culture Home for artisan makers and creatives

“What are your growth / improvement aspirations for Gravesend Town Centre? What kind of place would you like it to be in five years?”
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4.0 Stakeholder Survey

4.8 Benchmark Towns

As well as the towns highlighted in the table above, it is worth pointing out that the second largest number of responses (4) was that Gravesend should not 
try and replicate what works elsewhere, but focus on its own strengths and unique qualities, a comment we would endorse!

Many of the above share similarities with Gravesend in regards an historic offer in a riverside or seaside setting, but few also have the strength of being so 
close to and well connected to London!

The main locations mentioned by 2 or more respondents include

Whitstable (5) Maidstone (2)
Rochester High Street (5) London Southbank (2)
Margate Old Town (3) Canterbury (2)

Faversham (2) Southend (2)
Folkestone (2) Deal (2)

“Are there any benchmark towns or locations that Gravesend Town Centre could learn from? Why?
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4.9  Agree / Disagree Statements

“To what extent do you agree or disagree with the following statements, on a scale of strongly agree through to strongly disagree? Tick the boxes that apply?”

4.0 Stakeholder Survey
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When asked to agree or disagree with five key statements about Gravesend’s offer, there was overwhelming agreement that:
• The town needs more reasons to visit it, respondents would go out more often in the town centre if the offer was better and or there were more quality food and 

beverage operators trading, the town centre needs more visible activity such as events / markets and the town centre needs better / more effective signage.

Furthermore there was broad agreement that stakeholders work well together for the good of the town.
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4.0 Stakeholder Survey

4.10 Miscellaneous Comments 

“And finally, are there any other comments about Gravesend Town Centre you would like to add or make? 
Whilst most people didn’t provide any comments, of those that did, these included …

It needs a strategy and vision 
for what it will ‘be famous for’ 

in 5 to 10 years time

"Could we start with a live 
music festival?

“The arts, culture & heritage 
sector is an essential part of the 

town and must become a 
priority

Use our history, improve the 
facades, divert the traffic away 

from our green spaces and 
the river and use our fantastic 

river location to bring the 
people back

Until antisocial behaviour after 
dark is addressed there is 

nothing to attract me to town 
once the shops have closed

Don’t try to compete with 
Bluewater. Don’t focus too 

much on the lower end of the 
retail market - the people with 
spending power will not bother 

to visit

"Gravesend used to have a 
thriving live music scene, if 

this something that could give 
us our unique selling point 

going forward?"

"Think outside the box. 
How about investing in a cruise 

terminal pontoon to attract 
international tourist spending? 
How about attracting maritime 

heritage assets to the waterfront?



Retail Review
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Gravesend is located 21 miles south east of Central London, and is very accessible by road, rail, bus and to a 
lesser extent by river.

It is situated on the southern bank of the River Thames Estuary, opposite Tilbury Fort.  As a result it has a rich 
history (over a millennia) in all matters maritime, from ship building, to transport, military connections, commerce 
and tourism.

The town centre has a number of clear ‘quarters’ within the pedestrian shopping area, including the St Georges and 
the Thamesgate Shopping Centres, a long east – west main ‘shopping’ route, and historic ‘high street’ area leading 
to the river and several areas of employment (mainly offices) nearby. 

The town centre historically has had a strong retail offer, with most of the large national retail chains trading in the 
town during the late nineties and noughties. Unfortunately and in common with many similar sub-regional towns, 
several retail operators have either relocated to nearby retail / shopping parks or closed outright.  The increased 
propensity for consumers to spend online and of course the recent Covid Pandemic, has further increased trading 
pressures on the town centre. As a result the town centre currently has several large and high profile vacant 
properties on New Road and King Street, and within St Georges Shopping Centre (which is currently  the subject of 
a turnaround masterplan).

Despite this, there is much to like about the town centre. It has extensive and well managed pedestrianisation and is  
easy to shop.  There are several very attractive shopping streets with many well maintained historic buildings.  
Consumers clearly like to congregate outside and use the food and beverage facilities.  The historic market is one 
of the oldest in the country. The high street and emerging historic quarter has some beautiful heritage buildings. 

This section of the report highlights some of the issues that need addressing in the town centre, and provides a 
foundation for many of the recommended interventions in the action plan at the end of the report.

Gravesham Recovery Action Plan

5.1 Overview
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Gravesham Recovery Action Plan

Strengths of the offer include:

• Large open streetscape

• Extensive and well managed pedestrianisation

• Very accessible

• Nearby riverside frontage

• Historic indoor market hall, refurbished

• Easy to use compact layout

• Access to public transport is excellent

• Good service offer

• Excellent gym provision

• History and heritage, especially historic ‘quarter’

• Independent operators on High Street

• Availability and location of parking

5.2 Strengths
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Gravesham Recovery Action Plan

Weaknesses of the offer include:

• The strengths / don’t stand out

• Large number of visible vacancies

• Many of the key anchors have either closed (national chain failures or 
have left the town)

• Much of the St Georges Shopping Centre is not visible externally 

• F&B offer is mass market / fast food dominated

• Much of the offer on the periphery of the town centre is poor quality 
(environment, shop fit and retail standards), e.g. Queen St and initial 
parts of Windmill St as consumers enter the town centre

• Signage and wayfinding is ineffective

• Not enough seating, limited facilities or promotion of facilities

• Identity of the town centre is weak, as is visibility of offer

• Riverside setting is underutilised

• Market has very little impact, visibility, critical mass or presence

• Limited extended day part activity & limited night time economy

• The traditional operators in the market look dated and basic

• Routes from car parks and other access points

5.3 Weaknesses
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Gravesham Recovery Action Plan

The good news is there are lots of opportunities to improve the appeal and 
performance of the town centre:

• Currently there is lots of space but not much place!

• Help the anchors to stand out, help the offer to be seen and noticed

• Work with landlords to encourage more meanwhile uses

• Undertake gap analysis to identify gaps and product growth categories 

• Stimulate more external market trading and activity

• Encourage businesses to promote themselves on social media as part 
of the combined town centre offer

• Encourage more new independent businesses to open in the town

• Create High Street & Riverside Independent Quarter

• Encourage the twilight economy as well as the night-time one

• More pedestrian activity / visible street animation – more shared tables 
and chairs provided

• Encourage existing F&B businesses to have external seating

• Improve the signage and wayfinding around the town centre

• Reduce the (perceived?) amount of ASB 

5.4 Opportunities and improvements needed
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As part of the project, we have visited and assessed the above centres and we highlight the following observations:

5.5 Perry St and Valley Drive Local Centre

Perry Street Valley Drive

• Located one mile to the south west of Gravesend Town Centre, 
Perry Street provides a local parade of circa 40 neighbourhood 
shopping operators   

• Dominated by independent service, food & beverage (especially hot 
food takeaways) and convenience operators (including Coop and 
Tesco Express)

• Footfall levels are good, as are occupancy levels

• There is significant graffiti on the side of buildings and street furniture

• Many of the shop fronts are in poor condition and would benefit from 
investment and upgrading

• Located approx. one mile to the south east of the town centre, this 
very small parade of shops is anchored by offers from Tesco 
Express and KFC 

• Although there are only 11 units, there is a good mix of food and 
beverage and convenience operators trading in the centre

• As with Perry Street, footfall and occupancy levels are positive

• The street furniture is looking tired (bins and railing) and the centre 
good do with a deep clean / jet wash



Conclusions and 
Recovery Action Themes
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To pull together the findings of the research areas and to set the scene for 
the priority recovery actions needed as set out overleaf, we highlight the 
following conclusions.

The town’s anchors are not effectively performing their roles
The good news is that Gravesend Town has many reasons to visit it, 
including the independent businesses, food and beverage offer, service 
offer, two shopping centres, riverside frontage, historic high street and 
chartered market.

Unfortunately, all of these are not acting as effective anchors for the town 
centre as a result of their limited appeal, high vacancy levels, lack of new 
operators, lack of visibility, poor signage, insufficient promotion, poor retail 
standards and so.

The anchors of the town centre need to be ‘front of stage’ providing very 
strong statements and messages about what they can offer (e.g., 
promotions, facilities, experiences, customer service etc), over and above 
basic anodyne online spending. 

Currently the promotion within the town is very limited, a few maps and 
plans, little practical directional signage and a lack of emphasis of proven 
strengths and assets. This is mirrored via existing social media and wider 
promotional activity, it does exist, but it needs to be stronger and much more 
relevant to target customers. 

Successful places now often have dedicated resource to promotion via 
social media. Promotional activity needs to be further improved for the visitor 
and tourist consumer, again from the basic of detailing the offer through 
promoting reasons to visit and reasons to use.

Gravesham is ideally positioned to proactively be a ‘welcoming’ and inviting 
town for its regular, irregular and occasional visitors. It needs to improve all 
the user facilities, its communication, the reward for loyalty and the service 
the overall town delivers collectively and from each business

The town centre has too much retail space
Sub-regional towns such as Gravesend have been under pressure for at 
least two decades from the rise of out of town retail and shopping parks, the 
growth of the large supermarkets selling extensive non-food items, deep 
discount stores in out of town locations with free parking and of course the 
growth in online spend.  Gravesend’s retail offer, particularly its comparison 
goods offer has in effect been hollowed out and is realistically too big in the 
post Covid era. 

Furthermore, the above factors have also resulted in several large and 
visible units becoming vacant.  There will be benefit in continuing the 
repurposing and sub-dividing activity that has already started. We do  
recognise this is a challenging task to deliver, particularly in terms of 
engaging with and persuading landlords to evolve and adapt their letting 
strategy.

6.0 Conclusions
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The rich history & heritage of the town is being under utilised
The town centre has much in the way of historic buildings and streetscapes, 
yet these are often shadowed by visually dominant empty properties or poor 
quality shops fronts and fascia boards. These jewels in Gravesend’s crown 
need polishing and bringing front centre. Gravesend needs to make the 
most of the unique assets.

Make more of riverside and proximity to London
Both the retailers and stakeholders alike highlight that the river frontage and 
the towns close proximity to London are significant underutilised assets in 
drawing consumers to the town centre, especially visitors from further afield. 
We agree!

Market and independent offer in particular need to be stronger and 
more visible to help differentiate the town centre
The existing market has little presence in the town centre, yet could be and 
should be one of the major anchors.  It needs targeted support to grow its 
appeal, performance, number of stalls, occupancy levels and share of voice.  

Gravesend Town Centre needs more reasons to visit it
The more successful town centres across the country that are bouncing 
back and recovering quicker, typically are multi purpose destinations, i.e. 
provide a good and complementary range of service, daytime and evening 
F&B, cultural, leisure, tourist / visitor and other non-commercial activities 
such as residential, commercial, public sector and health services.

The proposed St Georges Ph 2 Plans will be a major step in the right 
direction.  The town centre will also need more support in the way of other 
complementary proposals around the town centre.

The town centre also needs more additional paid for and free events and 
activities that generate footfall such as children's activities, local 
celebrations, guided walks, buskers, recitals, concerts and open street 
theatre.

Gravesend’s local centres are not broken, they need a polish
Perry Street and Valley Drive local centres are not broken by any stretch. 
They have good levels of footfall, low levels of vacancy and are easy to use.  
They do however have issues with ASB (particularly graffiti), many landlords 
need to invest and upgrade their shopfronts, the centres need a deep clean 
and some of street furniture could do with an upgrade, but fundamentally 
they are in a good place.

6.0 Conclusions cont’d.
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As a result of the findings of the various research areas and the overall conclusions we highlight below a number of key recovery action themes.  Indeed the 
recovery actions listed overleaf have been developed to address these themes. 

The recovery actions have been listed in either short, medium, long or location specific groups. However each of the actions will help to achieve one or more 
of the key issues that need addressing listed below.

1. Improve the visibility of existing (and future) assets, anchors and overall offer

2. Use the existing strengths to drive footfall, visits and spend

3. Provide and promote additional reasons to visit and use the town centre, permanent, temporary, meanwhile and visiting (events)

4. Increase the number of recognised strengths – decrease the recognised weaknesses

5. Improve the visitor experience, facilities and access into the town centre for both regular and occasional visitors

6. Improve and extend the markets offer

7. Improve the consumer visit experience / reduce ASB

8. Make Gravesend easier and more convenient to visit

9. Improve the marketing and promotion of the town

10. Help more businesses to adapt to the evolving needs of the customer

6.0 Conclusions Recovery Action Themes



Recommended Actions
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Short Term Actions for Gravesend Town Centre
Responsibility

GBC             Local Stakeholders    Local Businesses
Develop a campaign to coordinate and promote existing open and trading 
businesses by sector / location, see Tewkesbury signage example overleaf; 
independents, service providers, catering, anchors, place / location specific

Create a stronger role for Gravesend Riverside / Waterfront (both short term actions 
and longer term directional initiatives)
- Venue for events, boats, birds, nauticalia
- Arts both outdoor and indoor
- History tours, walks guides, re-enactment
- Events, fairs and festivals / celebrations integrating the waterfront
- Families, free to use activity, fountains, play 
- Create it as a destination / reason to walk down the High Street
- Enable it to fulfil its role as a strength and point of difference

Improve the integration of all key arrival points. Car parks, rail and bus points, 
pedestrian routes. Car parks need better information about routes to and content of 
town offer. Routes from arrival points need animation through either (or both) active 
businesses or signage and facilities

Encourage or commission appropriate and distinctive street art, even to be applied 
as vinyls to vacant shop fronts

7.0 Recommended Actions
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Promote existing assets 
‘virtual clusters’ of offer

Clear arrival signage to 
remind visitors of strong 
categories, independents, 
service providers, hospitality. 
Can be linked to ‘re-opening’ 
or sector specific promotions.

A great reminder of strengths

7.0 Recommended Actions cont’d.

Gravesham Recovery Action Plan
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7.0 Recommended Actions cont’d.

Example of distinctive street art and place makingClear place branding

Shirley’s Poppies – recognisable and distinct identifiers More attractive external shop fronts
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Short Term Actions for Gravesend Town Centre
Responsibility

GBC             Local Stakeholders    Local Businesses
Create / facilitate focused ‘Task & Deliver’ groups; business representatives, 
operators, officers and elected members. Groups to focus on specific themes and 
activities, e.g. promotion of town, inward investment, customer events and so on

Provide shared seating and chairs on New Street, to encourage local community to 
choose to rest and enjoy the space

Encourage F&B businesses to have more coordinated and well integrated external 
seating and tables, even for a narrow strip of them along High Street

Provide sector and individual business support to independent businesses to help 
them to identify how they can adapt, evolve and grow to meet customer needs

Improve visibility of existing town offer, not only retail, service and hospitality but 
also well being, health, arts, culture, heritage. This will include 
- Physical information, visible branding, and directional signage
- Virtual directories, listings, social media campaigns (not simply one-off but 

ongoing, managed and prompted

Undertake a gap analysis to highlight opportunities to extend the choice and offer 
available, benchmarked against local and national peer group locations. Gap 
analysis to be completed by sector and category

7.0 Recommended Actions
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7.0 Recommended Actions cont’d.

More external seating and dining needed

Effective directional signage

Attractive public seating

Hidden gems and quirky spaces
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Short Term Actions for Gravesend Town Centre
Responsibility

GBC             Local Stakeholders    Local Businesses
Create a new ‘community kitchen’ concept, whereby different social, community and 
ethnic groups can promote their  local cuisines and provide a test bed for new start 
up hospitality businesses. A unit fitted out unit with kitchen and dining facilities

Encourage landlords to consider meanwhile and temporary uses for vacant space, 
to be used as community hubs, artist exhibition spaces, artisan workshops, craft, 
show and sell centres

Create a Youth Enterprise Centre, providing short term space for college and adult 
students to showcase and test new business concepts

Work with landlords to permit the use of vacant premises for wider town centre 
promotional messaging, e.g. Safe Gravesend or consumer events

To encourage families, provide more children and young person events and 
activities, puzzle trails, monster safari’s, high street tours and urban sports

7.0 Recommended Actions cont’d.
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7.0 Recommended Actions cont’d.

Haven Community Hub, former dept storeStembrook Lane, Dover. Former Coop store.
Now an indoor artisan market / cooperative

Mixed use anchor, former JLP store Southsea
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Short Term Actions for Gravesend Town Centre
Responsibility

GBC             Local Stakeholders    Local Businesses
Develop a coordinated promotional program for the town centre
- To include the two shopping centres
- High Street businesses, market
- The businesses along the access arteries for arrival
- Transport, leisure and service providers
- To include both physical and virtual promotions

This is likely to need a external provider or a dedicated internal resource (most 
likely a part time role)

Encourage landlords to permit / allow free use of vacant premise for subsidized 
leisure activities, table tennis, bring and borrow libraries, play areas, reading rooms 
etc.

New business enterprise support officer role, the contact point for landlords, 
facilitates the use of spaces, as free, subsidised or success based payment

Develop a clear promotional brand and campaign to highlight existing facilities and 
customer services offered across the town centre, from toilets to rest points, to help 
points and even health support equipment

7.0 Recommended Actions cont’d.
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Short Term Actions for Gravesend Town Centre
Responsibility

GBC             Local Stakeholders    Local Businesses
Encourage businesses in the town centre to improve the external appearance of 
their stores, especially on key arterial routes into the town centre e.g. Windmill 
Street, King Street, High Street etc

Identify opportunities to develop a series of short-term events to be held in the town 
centre. These will need to be based on proven local assets /attractions for the town, 
to be relevant and bespoke

Develop the ‘Grown in Gravesend’ history trail to explain how the many heritage 
buildings have played a role in the development of the town and its people

Publicise the existing cleaning regime to operators to show the significant activity 
that is currently undertaken daily

Develop a program of walks, trails and guided tours across the town centre. To 
attract and help both residents and visitors experience the full gambit of the towns 
offer. Tours to be themed and to appeal to residents, workers, families and visitors

7.0 Recommended Actions cont’d.
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7.0 Recommended Actions cont’d.

Retailer organised events and activitiesUse of guides to promote strength of 
independent offer

Innovative use of long term empty units
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Short Term Actions for Gravesend Borough Market
Responsibility

GBC             Local Stakeholders    Local Businesses
More stalls trading on High Street, as part of a structured program to improve the 
visibility of the market.  Liaise with adjoining premises operators and owners to 
have external stalls trading, both towards the High Street and towards Queen Street

Satellite stalls on King Street / New Road, with existing Borough Market traders 
having the opportunity to occupy them, in addition to inside the market

The market needs to develop a clear critical mass and collective appeal, through 
the managing of its offer and mix. This can be at category or market positioning

More visiting themed markets, to be placed inside the market and at locations 
across the town, farmers, artisan, boating, Asian, street food etc

Masterclasses with visiting traders

Remove temporary stalls blocking sightlines and increasing the sense of vacant 
units

7.0 Recommended Actions cont’d.
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7.0 Recommended Actions cont’d.

More visible and accessible market stalls needed on High Street, New Road and King St
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Short Term Actions for Gravesend Borough Market
Responsibility

GBC             Local Stakeholders    Local Businesses
Improve external market signage to both sides of the market

Improve directional signage to the market across the town

Partner with London’s Borough Market for visiting and satellite traders

Work with NMTF to encourage more young start up traders

7.0 Recommended Actions cont’d.
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7.0 Recommended Actions cont’d.

Example ‘Market Trading Today’ type signage
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Short Term Actions for Local Centres
Responsibility

GBC             Local Stakeholders    Local Businesses
Deep clean needed of both centres; walls, pavement, bins, street furniture, 
lampposts etc

Encourage landlords to invest in their shopfronts

There is a significant issue in both centres with graffiti. Both would benefit from a 
focus on removal and ongoing continued vigilance

More local branding would help create the appeal of the place, e.g. lamppost 
banners

Encourage retailers / businesses to focus on their external appeal, many of the 
shops currently present poor external quality messaging

7.0 Recommended Actions cont’d.
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Mid / Long Term Actions for Gravesend Town Centre

Responsibility

GBC     Local Stakeholders         Local           
Businesses

Cost 
Estimate *

More impactful signage and wayfinding package throughout town centre High

Continue with all short term actions Low - High

Develop a Prospectus to help target and secure new entrants, investors 
and operators in the town centre. To include a day time operator version 
and a NTE hospitality version.  This will build on the findings of the 
action plan research through additional customer insight and lifestyle 
research; plus all known regeneration activity; a summary of why target 
operators should choose to be in Gravesend

Low

Support St. Georges 2 in its ongoing development and leasing activity 
through the use of bespoke marketing collateral based on evidence 
base established

Low

7.0 Recommended Actions cont’d.

* Cost Estimate Indication – Low < £5k, Med. £5k to < £20k, High >£20k
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Mid / Long Term Actions for Gravesend Town Centre

Responsibility

GBC     Local Stakeholders         Local           
Businesses

Cost 
Estimate *

Develop an empty premises register to help incoming businesses to 
identify optimum locations, make it an easy decision to choose 
Gravesend

Low

Develop an ongoing multi layered program of events to include
- Large scale seasonal or periodic events, 2-3 such events
- Smaller community focused events
- Visiting proven attractions, food festivals themed markets
- Family focused events
- Food and drink festivals
- Music festival
- Asian and other religious themed calendar events

Medium -
High

7.0 Recommended Actions cont’d.

* Cost Estimate Indication – Low < £5k, Med. £5k to < £20k, High >£20k
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Mid / Long Term Actions for Gravesend Town Centre

Responsibility

GBC     Local Stakeholders         Local           
Businesses

Cost 
Estimate *

Develop a program of performance monitoring for town centre. Metrics 
to include
- Business performance, via annual survey
- Vacant units
- Churn / arrivals
- Transport information, including car parking, bus and train 

passenger numbers
- Footfall information, seasonal counts or other continuous monitoring

Medium

Festivals and events can often start small and grow, e.g. 
- Bolton Food and Drink, now a 4 day regional event
- Bury St. Edmunds Christmas market 
- Lewes bonfires
- East Grinstead Big Reveal

Low

7.0 Recommended Actions cont’d.

* Cost Estimate Indication – Low < £5k, Med. £5k to < £20k, High >£20k



Appendix I
Operator Survey Questionnaire



 
 
Gravesend Town Centre Recovery Action Plan: Survey of Businesses 

 Please Turn Over 
 
 

Gravesham Borough Council is preparing individual recovery and growth plans for its town and district centres to help them 
recover, grow and thrive and is keen that your input is included into the development of the Gravesend Town Centre 
Recovery Action Plan.  The Retail Group is an independent specialist in developing town action plans.  We have been 
commissioned to develop the action plans on behalf of Gravesham Borough Council. Please take a few minutes to complete 
this survey and return it to us. Your responses and individual views will be completely confidential.  

1 Business name  
 

2 What type of business do you operate?  
 

☐  Retail shop 
☐  Café / restaurant  
☐  Pub or bar  
☐  Leisure venue 

☐ Retail services – e.g. hairdressers, nail bar, 
key cutting, pharmacy, tattooist 

☐ Financial services – e.g. estate agent, bank, 
employment agency, solicitor / accountant 

 

☐  Business services e.g. printing, IT                 
☐  Other – please state 
 
 

 

3 In your opinion, what is the main reasons for customers to be in Gravesend Town Centre?  
 

☐  Shopping 
☐  Live nearby  
☐  Work nearby 
☐  Leisure / cinema / gym 

☐  Eating / drinking 
☐  Using the retail / financial services 
☐  Commuting / passing through 
☐  Arts / culture / heritage / tourism 

☐  Study nearby 
☐  The market 
☐  Other – please state 
 
  

4 How often do your customers typically visit Gravesend Town Centre? 
 

☐  Daily 
☐  Twice a week 

☐  Once a week 
☐  Once a fortnight 

☐  Once a month 
☐  Less often  

 

5 What are your busiest times of day on weekdays, Saturdays and Sundays?  
 Weekdays Saturdays  Sundays 
 ☐  Before 9am 

☐  9am – 11am 
☐  11am – 3pm 

☐  3pm – 6pm 
☐  After 6pm 
 

☐  Before 9am 
☐  9am – 11am 
☐  11am – 3pm 

☐  3pm – 6pm 
☐  After 6pm 

☐  Before 11am 
☐  11am – 2pm 
☐  2pm – 5pm 

☐  After 5pm 
☐  Do not open          

on Sundays 
 

6 How has customer behaviour and visit patterns changed as a result of Covid during the periods you have been open? 
Please indicate all that apply 

  ☐  Pleased that we are open 
☐  Visiting less frequently 
☐  Spending more per visit  
☐  Seeking assurance on safety / cleaning 

☐  Shorter visits 
☐  Change in mix of customer types 
☐  Shopping as individuals, rather than couples or groups 
☐  No visible change 

 

7 Which of the following measures have you introduced as a result of Covid pressures on trading?  
Please indicate all that apply 

  ☐  Simple informational website 
☐  Click and collect by website 
☐  Transactional website 
☐  Orders by phone 

☐  Orders by text / WhatsApp / social media 
☐  Local delivery by you / your staff 
☐  Local delivery by third party 
☐  None of the above / no changes introduced 

 

8 How satisfied are you with the pre-Covid long term performance of Gravesend Town Centre (2-5 years?) 

 ☐  Very satisfied ☐  Satisfied ☐  Neither / nor ☐  Dissatisfied ☐  Very dissatisfied 



 
 

Gravesend Town Centre Recovery Action Plan: Survey of Businesses 
 
9 Please identify which of the following are the highest priority ongoing recovery initiatives for Gravesend Town Centre.  

Tick all that apply 

 ☐  Events to attract customers into town 
☐  More promotion of this centre being 

safe 
☐  More recycling points  
☐  A town centre discount scheme 

☐  More customer information 
☐  Recovery support and advice for 

businesses 
☐  More social media activity 
☐  More promotion of offer 

☐  Community activity 
☐  Other – please date below  

 

10 Thinking about the mix and offer of Gravesend Town Centre, how would you like to see it improve in the mid to long 
term? Tick up to three 

 ☐  Better visibility of shops 
☐  Better waste management  
☐  Improved regular market 
☐  More / bigger shops 
☐  More variety  
☐  More events 

☐  More leisure offers 
☐  More daytime food options  
☐  More evening restaurants 
☐  More independent operators  
☐  Better marketing and promotion 
☐  More housing in town centre 

☐  Enhanced targeting of tourists 
☐  Improved public transport 
☐  More arts / culture attractions 
☐  Other – please state below 
 
 

    

11 Now thinking specifically about the customer experience, how would you like to see Gravesend Town Centre improved?  
Tick up to three 

 ☐  Better lighting 
☐  Improved signage 
☐  Improved pavements 
☐  Better access to shops 
☐  More customer toilets 
☐  Better sense of arrival  

☐  More public art 
☐  Improved safety and security 
☐  Cleaner / tidier 
☐  More customer seating  
☐  More trees / green space 
☐  Public realm improvements 

☐  More parking 
☐  Better security / policing 
☐  Less congestion 
☐  More focus on heritage   
☐  Other – please specify below 
 
 

 

12 What would you say are the three main strengths and weaknesses of Gravesend Town Centre?  

 Strengths Weaknesses 

 

 

____________________________________________

____________________________________________ 

____________________________________________ 

 

 

___________________________________________

___________________________________________

___________________________________________

 

 

 

13 

 
 

 

How positive are you about future trading prospects in Gravesend Town Centre? 

 ☐  Very optimistic ☐  Quite optimistic ☐  Neither / nor ☐  Quite pessimistic ☐  Very pessimistic 
 

14 And finally, are there any other comments about Gravesend Town Centre you would like to add or make? 

  ______________________________________________________________________________________ 

______________________________________________________________________________________  
 

Thank you for your assistance, it is much appreciated.   

Please return the completed survey by email to paul.frater@theretailgroup.co.uk.  

If you would prefer to print, fill in and scan the form back to us, then text or WhatsApp to 07753 824042.  

Finally, if you would prefer to post the completed survey back to us, please send to Paul Frater,  
The Retail Group, Dunnings Oak Offices, Dunnings Road, East Grinstead, West Sussex, RH19 4AT 

mailto:paul.frater@theretailgroup.co.uk


Appendix II
Stakeholder Survey Questionnaire



 
 
Gravesend Town Centre Recovery Plan: Survey of Stakeholders 

 Please Turn Over 
 
 

Gravesham Borough Council is preparing recovery and growth plans for its centres to help them recover, grow and thrive and 
is keen that your input is included into the development of the Gravesend Town Centre Recovery Action Plan.   

The Retail Group is an independent specialist in developing town action plans.  We have been commissioned to develop the 
action plans on behalf of Gravesham Borough Council. Please take a few minutes to complete this survey and return it to us. 
Your responses and individual views will be completely confidential.  

Stakeholder Name:                                                           Company                                                     

What is your involvement with Gravesend Town Centre?                                                                                       

 

1 What would you say are the three main strengths and weaknesses of Gravesend Town Centre?  

 Strengths  Weaknesses  

   

   

   
 

2 Please identify which of the following are the highest priority ongoing recovery initiatives for Gravesend Town Centre.  
Tick all that apply 

 ☐  Events to attract customers into town 
☐  More promotion of town centre offer 
☐  More promotion of being safe 
☐  More recycling points  
☐  A town centre discount scheme 

☐  More customer information 
☐  Recovery support and advice for 

businesses  
☐  More visiting markets 
☐  More social media activity 

☐  Community activity 
☐  Other – please state below  
 
 
 

 

3 Thinking about the mix and offer of Gravesend Town Centre, how would you like to see it improve in the mid to long 
term? Tick up to three 

 ☐  Better visibility of shops 
☐  Better waste management  
☐  Improve the existing market 
☐  Add a new regular market 
☐  More / bigger shops 
☐  More variety 
☐  Additional specialist markets 

☐  More events 
☐  More leisure offers 
☐  More daytime food options  
☐  More evening restaurants 
☐  More independent operators  
☐  Better marketing and promotion 
☐  More housing in town centre 

☐  Enhanced targeting of tourists 
☐  Improved public transport 
☐  More arts / culture attractions 
☐  Other – please state below 
 
 
 

 

4 Now thinking specifically about the customer experience, how would you like to see Gravesend Town Centre improved?  
Tick up to three 

 ☐  Better lighting 
☐  Improved signage 
☐  Improved pavements 
☐  Better access to shops 
☐  More customer toilets 
☐  Better sense of arrival  
☐  More public art 

☐  Improved safety and security 
☐  Cleaner / tidier 
☐  More customer seating  
☐  More trees / green space 
☐  Public realm improvements 
☐  More parking 
☐  Better security / policing 

☐  Less congestion 
☐  More focus on heritage   
☐  Other – please specify below 
 
 
 
 

 

5 

 
 

 

How positive are you about future trading prospects of Gravesend Town Centre? 

 ☐ Very optimistic ☐ Quite optimistic ☐ Neither / nor ☐ Quite pessimistic ☐ Very pessimistic 
 



 
 

Gravesend Town Centre Recovery Plan: Survey of Stakeholders 
6 What are your growth / improvement aspirations for Gravesend Town Centre? What kind of place would you like it to be 

in five years?  
  

  

  
 

7 Are there any benchmark towns or locations that Gravesend Town Centre could learn from? Why? 

  

  

  
 

8 
To what extent do you agree or disagree with the following statements, on a scale of strongly agree through to strongly 
disagree? Tick the boxes that apply 

 
 

Strongly 
agree 

Agree Neither 
/ nor 

Disagree Strongly 
disagree 

Don’t 
know 

 The town centre would benefit from more visible 
activity, events and themed markets  ☐ ☐ ☐ ☐ ☐ ☐ 

 Stakeholders in the town centre work well together for 
the benefit of the centre as a whole ☐ ☐ ☐ ☐ ☐ ☐ 

 Gravesend Town Centre needs more reasons for 
consumers to visit it  ☐ ☐ ☐ ☐ ☐ ☐ 

  The town centre would benefit from better signage, to 
encourage consumers to use all parts of the offer  ☐ ☐ ☐ ☐ ☐ ☐ 

 
I would go out in Gravesend Town Centre more often 
in the evening, if there were a wider/better selection of 
quality bars and restaurants open 

☐ ☐ ☐ ☐ ☐ ☐ 

 

9 And finally, are there any other comments about Gravesend Town Centre you would like to add or make? 

  

  

  
 

 

 

 

 

  

Thank you for your assistance, it is much appreciated.   

Please return the completed survey by email to paul.frater@theretailgroup.co.uk.  

If you would prefer to print, fill in and scan the form back to us, then text or WhatsApp to 07753 824042.  

Finally, if you would prefer to post the completed survey back to us, please send to Paul Frater,  
The Retail Group, Dunnings Oak Offices, Dunnings Road, East Grinstead, West Sussex, RH19 4AT 

mailto:paul.frater@theretailgroup.co.uk


The Retail Group
Informed Solutions

Dunnings Oak Offices 
Dunnings Road
East Grinstead 
West Sussex, RH19 4AT

Tel. 0844 209 8480  
Web. www.theretailgroup.co.uk
Email. info@theretailgroup.co.uk
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